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Behaviour - Trust statement of principles

As a Trust we have strong beliefs about how pupils should be treated and although each school will have its
own local Behaviour Policy, below, 1s our blueprint for what we expect in our schools and our approach to
supporting an inclusive and kind experience for pupils.

As a Church of England Trust, we believe that every child is made in the unique image of God with their
own unique talents and strengths. In our schools, we aim to find these in every pupil so that they can
flourish and thrive as God intended, ‘living life in all its fulness’ (John 10:10).

As a Trust, we have a duty to keep all adults and pupils safe. Our schools promote clear and consistent
expectations to pupils which promotes the safety and welfare of all and at times; this 1s a crucial part of our
culture of safety and care for every adult and pupil.

In our schools we care about every pupil and want them to feel safe so that their learning potential and
feelings of selfworth are optimised. We do this by always striving to create school environments that are
calm, kind, welcoming and where strong, positive relationships exist between adults and pupils and a culture
of unconditional positive regard is in place.

The purpose of our schools is to provide a first-class education to all pupils because we believe that every
child has the power to achieve. It 1s also to guide, protect, support and nurture pupils, helping them to make
the right choices and when this does not happen, to help them put that right and to be forgiven by others as
well as forgive themselves.

In our schools we want all pupils to be guided by the intrinsic motivation to do the right thing because 1t 1s
the right thing to do, rather than by incentive or rewards and equally that consequences, rather than
punishments are given. Consequences are proportionate, reasonable and aim to restore harmony so that
pupils can learn well from their mistakes, and these may well look difterent for different children. However,
we appreciate that this takes time and so schools will make those choices for the children in their care, over
time, so that the ultimate position of rewards replaced by praise, responsibility, and acknowledgement of
effort beyond the expected, is the destination.

We know, at times, that some pupils will make poor choices but, in our schools, we aim to make the very
best endeavours to understand the reasons that sit behind this behaviour, demonstrating unconditional,
positive regard for all pupils, no matter what. We will display empathy, patience and respect for pupils,
even 1f, at the time, they are not able to show it to us because we believe in showing them good role models,
role models that may help them to regulate their behaviours as they grow, in order to reduce conflict and to
help them be happy individuals.

We believe in the value of Equity in all that we do. This means that we aim to give children what they need
which means that sometimes, the provision for children may look different but we believe that this 1s the
right approach to support all children to be the best that they can be. At a school level, this may mean that
there are adaptations and flexibilities to the Behaviour Policy for some children, sometimes, and especially
for those children who may struggle to regulate their behaviour or who have additional needs.
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Introduction

This policy sets the framework for all Academies in the Trust. Each Academy 1s required to
publish its own local Academy behaviour policy in line with this framework.

We believe it 1s important that the school provides a clear and consistent approach to behaviour
which can be adopted by staff, pupils and parents. All members of the school community have the
right to feel secure and well respected. Everyone 1s expected to show courtesy and tolerance for
others and to behave 1n a responsible manner. All children deserve to learn in an environment that
1s calm, safe, supportive and where they are treated with dignity.

We aim to establish a caring school ethos where the quality of all relationships 1s positive. We
recognise the importance of training, so that children gradually develop self-discipline and we
provide opportunities for them to make independent choices and become increasingly responsible
for their own actions.

The Purpose of our Behaviour Policy:

The purpose of our behaviour policy is to ensure all aspects of behaviour 1s managed well to
ensure we provide a calm, safe and supportive environment, where all children at Harrowby
Primary School can learn and thrive.

The Executive Headteacher and the Head of School are responsible for leading, reinforcing and
ensuring this policy meets the expectations of the school vision and values and it permeates
through every aspect of school life.

Our aims:

* To create an environment that encourages and reinforces good behaviour in line with Christian
values
* To encourage good behaviour choices and respect for others

* To encourage secure an acceptable standard of behaviours of pupils
* To promote self-esteem, self-discipline, positive relationships and proper regard for authority
* To ensure that the school's expectations and strategies are widely known and understood

» Prevent all forms of bullying, as far as reasonably possible. This includes cyberbullying and the
nine Protected Characteristics as outlined under the Equality Act: Age, Disability, Gender
reassignment, Race, Religion or belief, Marriage or civil partnership, Sex and Sexual
orlentation.

* To encourage the mvolvement of both home and school in implementation of this policy. The
adults encountered by the students at school have an important responsibility to model high
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standards of behaviour, both in their dealings with the pupils and with each other, as their
example has an important influence on the pupils.

As adults we should aim to:

act within the Christian centrality of forgiveness and the possibility of redemption.

create a positive climate with realistic expectations; emphasise the importance of being valued as
an individual within the group;

promote, through example, honesty and courtesy;

provide a caring and effective learning environment;
encourage relationships based on kindness, respect and understanding of the needs of others;
ensure fair treatment for all regardless of age, gender, race, ability and disability;

Show appreciation of the efforts and contribution of all.

roach

To mvolve all of the school community in making and celebrating the rules

To ensure that everyone knows and practises the core values

To regularly use a variety of strategies, such as collective worship, role models, to promote high
standards of behaviour

To use praise to promote self-esteem, using this to reward kindness shown for others, for
consistent good manners.

To ensure that all staff are conscious of the example they set the whole time

To focus on the child’s behaviour and not the child him/herself

To seek guidance from outside agencies when extra support 1s needed

To take ownership of behaviour concerns

Our emphasis 1s on positive praise/rewards:

We reinforce good behaviour, rather than focus on failures. We believe that rewards have a

motivational role, helping students to see that good behaviour 1s valued. The commonest reward 1s

praise, informal and formal, public and private, to individuals and groups. It i1s earned by the

maintenance of good standards as well as by particularly noteworthy achievements. This 1s as true

for adults as for children.
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Consequences:

Although rewards are central to the encouragement of good behaviour, realistically there is a need
for consequences to register the choice of behaviour that 1s not acceptable in order to protect the
security and stability of the school community. Reasonable, proportionate and necessary
consequences/adjustments for poor behaviour choices may be considered on a case-by-case basis
m respect of a child’s individual personal circumstances.

Prohibited Items

Outhned in our policy in accordance with the, ‘School Behaviour (Determination and Publicising
of Measures in Academies) Regulations 2012.” are banned by the school and the Behaviour Leads
have a statutory power to search pupils or their possessions where they have reasonable grounds to
suspect that a pupil may have a prohibited item as listed below.

*  knives or weapons;

* alcohol;

« 1llegal drugs;

* stolen items;

* tobacco and cigarette papers;

« fireworks;

*  pornographic images;

+ electronic cigarettes

+ any article that a member of staff reasonably suspects has been, or 1s likely to be, used to
commit an offence or mjure a person or damage property;

Removal

There may be occasions where a child 1s removed from their classroom and they are required to
spend a limited time out of the classroom for *serious disciplinary reasons. The child will be
removed to a safe learning space with a member of staff overseeing the support. The child will be
mformed as to why they have been removed and parents will be informed on the same day.
Reintegration back into their classroom will be planned, supported and overseen by a member of
staff.
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The use of consequences should be characterised by certain features:-

+ It must be clear why the consequence is being applied

*  Support will be given on an individual basis to discuss what changes in behaviour are
required

*  Group consequences should be avoided

+ It will be the behaviour that 1s addressed rather than the person.

* When discussing behaviour incidents with children it 1s important that all adults talk to
them with a quiet, calm and non-confrontational voice.

Harrowby operates with our five Christian values sat at its heart.

The heart of Harrowby - ‘Hand in Hand We Learn’.

Values
& \ H - Honesty
; E - Empathy
r A - Aspiration
J R - Respect

Young people respond well to high expectations. In our school we expect everyone to work hard
and give their best. There 1s a clear message about the behaviour choices people make, “You do
the right things because they are the right things to do.’

Teaching pupils the skills of self-discipline, good manners, co-operation, respect and tolerance
through a Christian ethos 1s an important part of the curriculum. Without these skills our school
objectives cannot be achieved. These are skills which can be learnt, particularly if we work
partnership with parents and other agencies to achieve our goals.

Everyone i school has the right to be treated as an individual and with respect. Good relationships
are vital to the successful working of the school. We value achievements of every kind, academic
and non-academic, and everyone should be given equal opportunity to achieve their potential.
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Taking a non-judgemental, curious and empathic attitude towards behaviour 1s vital. We
encourage all adults in school to respond 1n a way that focuses on the feelings and emotions that
might drive certain behaviour, rather than the behaviour itself. Children displaying anti-social
behaviours need to be regarded as vulnerable rather than troublesome, and we all have a duty to
explore this vulnerability and provide appropriate support.

We are committed to providing a caring community in which pupils are made aware of
appropriate behaviour. We promote co-operative, trusting and safe behaviour at school, which 1s
based wherever possible on positive strategies.

Creating a positive behaviour culture

Positive learning behaviours will be driven by high expectations and praising positive behaviour
choices. A clear expectation of children making the correct choices as learners will exist in all
classrooms and be the norm.

e Praise for the class, group or individuals with verbal comments. Staff will praise or encourage
idividual children in ways they know will be most appreciated, depending on the age and
ability of each child, and the context of the behaviour.

e Children will share examples of achievement and outstanding work with members of staff
other than their class teacher 1.e. Teaching Assistants, Class Teachers or the Head of School.

e Feedback to the children about their learning will be encouraging, and where improvement
prompts are made, they will be positive and constructive.

e Teachers can implement an additional whole class reward systems which are clearly
communicated to the pupils at the beginning of each academic year. It will recognise collective

responsibility to positive learning and behaviour.

e Iriday Star of the Week celebration will be used to celebrate, praise and encourage behaviour.
During the collective worship, the children are awarded Class teacher Star of the Week.
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Responsibilities and code of conduct for all members of the school community

At Harrowby we have three rules and five values which are taught explicitly to the children and are
referred to daily. Our School Rules and Values are displayed n all classrooms.

Harrowby’s Rules

Be kind Be respecttul Be safe
Harrowby’s Values
Honesty Empathy Aspiration Respect Trust
The importance The ability to For each Recognising Having belief in

of telling the
truth and being
responsible for

your actions.

understand and
share the feelings
of others.

individual to be
mspired to have
their own hopes
and dreams to
live the life they

others’ value and
mportance as a
human being and
treating them as
equals.

each other and
supporting each
other by having
others’s best
mterests at heart.

want to live.

These expectations also apply to all off-site activities including educational visits and residential
trips.

Reporting Behaviour Incidents

It 1s important that when instances of negative behavior occur, an accurate record 1s made. The
records are used to give those staff who require it, an oversight of behavior within Harrowby so that
mdividual and whole school patterns of behavior and concerns can be addressed, support
provided and barriers to learning removed.

All staff recerve training to ensure that incidents are recorded appropriately.

8|Page



Behaviours of a sexual, racist or safeguarding nature

Where such behaviours occur, safeguarding processes must be followed with CPOMS being used
to log the incident. Any such incidents must be reported verbally to the Designated Safeguarding
Leads (DSLs) Paige Baldwin and Gareth Smith.

Negative behaviours where adults have to intervene or mnvestigate

When such behaviours occur, the behavior should be logged on CPOMS. For staff who have
access to the system, this can be done straight onto the CPOMS system.

For those staff (such as lunch staff), who do not have access to the system, a paper copy of the form
should be completed. This should then be handed to the class teacher so they are aware. Once
they have seen or added to the form, this should then be passed onto the Head of School. The
form will then be mputted into the Scholarpack system. Once this 1s done, paper copies should be

shredded.

Copies of the form are available i all classrooms, from agreed points at lunch and the admin area.

Behaviour consequences - Foundation Stage & Key Stage 1

Negative behaviour 1s very rare at Harrowby. Where negative behaviour occurs, a clear system 1s in
place to challenge and support poor behaviour and attitudes.

e The school follows the 1,2,3 Time Out strategy as a precise and effective way of managing
the behaviour of all our pupils. All staff are trained to use the 1,2,3 Time Out approach.
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Stage | Action

1 If behaviour 1s unacceptable then the pupil will be given a verbal warning ‘one’.
2 If behaviour continues then the pupil will be given a verbal warning ‘two’.
3 If the poor behaviour continues then the child will be given a verbal warning ‘three and

time out’. The pupil will take time out away from the other pupils in a designated space
(reflective area) in the classroom. If the teacher deems it necessary, the pupil can be
directed to take time out in another room.

The length of time out will be three minute only. Pupils will be given a one minute
sand timer to help to measure the length of the time out.

Once time out has finished then the pupil will return to normal and there will be no
further discussion of the reasons for it. The pupil will only be asked to apologise in
circumstances where the class teacher deems it suitable.

If negative behaviour choices are persistent and continue to impact upon the learning of other
pupils, further time out may be taken mn other classrooms. In such instances, the child will be
asked to reflect for a short period of time.

If a pupil receives three time out sessions in one day then the class teacher will contact parents to
discuss their concerns. Time out sessions taken at lunchtime will be included.

The classteacher will record all incidents of time out on CPOMS.

If poor behaviour continues, then the classteacher will request a meeting with parents in school. If
appropriate, the classteacher will invite The Head of School or SENCO to attend the meeting.

MORNING PLAYTIME - it 1s the responsibility of the staff on duty to inform the child’s class
teacher of any incidents that have require 1,2,3 strategies to be employed. The class teacher will
then be able to record the incidents.

*Where there are instances of physical behaviour that results in another child being hurt, a time
out will be given.
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Behaviour consequences - Key Stage 2

Negative behaviour 1s very rare at Harrowby. Where negative behaviour occurs, a clear system 1is in
place to challenge and support poor behaviour and attitudes.

e The school follows the 1,2,3 Time Out strategy as a precise and effective way of managing
the behaviour of all our pupils. All staff are trained to use the 1,2,3 Time Out approach.

Stage | Action

1

If behaviour 1s unacceptable then the pupil will be given a verbal warning ‘one’.

If behaviour continues, then the pupil will be given a verbal warning ‘two.” At this point
the child will be clearly reminded of the behaviour expectations.

If the poor behaviour continues, then the child will be given a verbal warning ‘three and
time out’.

The pupil will take time out away from the other pupils in a designated space i the
classroom. The aim 1s for the child to reflect on their behaviour choice, reset their
behaviours and then re-join the learning. The length of time out will be approximately
three minutes.

If the poor behaviour continues, then the child will be given a ‘four and time out.” This
time out will be taken for 5 minutes irrespective of age or year group and will take place
in a different classroom. The child 1s expected to take their learning with them.

Once time out has finished, then the pupil will return to normal and there will be no
further discussion of the reasons for it. The pupil will be asked to apologise in
circumstances where the class teacher deems it suitable.

If poor behaviour continues after a time out in another classroom takes place, the child
will then be given a ‘five and time out’. This time out will be for the remainder of the
session and take place i a different classroom. The child 1s expected to take their
learning with them.
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The Time Out system will begin at zero in the morning and refresh to begin at zero in the
afternoon.

If a pupil receives three time out sessions in one week, then the class teacher will contact parents to
discuss their concerns. Alternatively, a letter will be sent home to inform parents of the behaviour
issues. Time out sessions taken at lunchtime will be included.

The classteacher will record all incidents of time out.

If poor behaviour continues, then the classteacher will request a meeting with parents in school. If
appropriate, the classteacher will invite The Head of School or SENCO to attend the meeting.

Alternate behaviour plans will be put in place for pupils who require it.

MORNING PLAYTIME - it 1s the responsibility of the staff on duty to inform the child’s class
teacher of any incidents that have require 1,2,3 strategies to be employed.

* Where there are instances of physical behaviour that results in another child being hurt, an
mstant time out will be given. This must be recorded on CPOMS.
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Behaviour consequences - Specific to lunchtime

Negative behaviour 1s very rare at Harrowby. Where negative behaviour occurs, a clear system 1s in
place to challenge and confront poor behaviour and attitudes.

e The school follows the 1,2,3 Time Out strategy as a precise and effective way of managing
the behaviour of all our pupils. All staff are trained to use the 1,2,3 Time Out approach.

Stage | Action

1 If behaviour 1s unacceptable then the pupil will be given a verbal warning ‘one’ and
asked to amend their behaviour.

2 If behaviour continues, then the pupil will be given a verbal warning ‘two’ and
reminded to change their choice and where appropriate their play.

3 If the poor behaviour continues, then the child will be given a verbal warning ‘three and
time out’. The pupil will take time out away from the other pupils in a designated
space.

If behaviour occurs mside, then the child will spend time out on the designated space in
the classroom/lunch hall. If the behaviour occurs on the playground, then the child will

be asked to stand next to designated lunchtime staff for the duration of the time out
sesslon.

The length of time out will be chosen by the member of staft but should end when a
child 1s able to return to play safely and appropriately.

The pupil will only be asked to apologise in circumstances where the adult on duty
deems it suitable.

If, following time out, the behaviour continues, lunch staff should find a member of the
staff who will support the child in changing the negative behaviour. At the end of the
lunchtime period the child’s class teacher will be informed of their behaviour by their
Midday Supervisor.

If extreme behaviour occurs, take the child directly to the Head of School.

* Where there are instances of physical behaviour that results in another child being hurt, a time
out will be given.
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Serious or Extreme Behavioural Issues

At times, depending on the type of behaviour issue, the ‘time out” approach will not be appropriate
to use with the child. In these cases, the child will be sent straight to the Head of School and a

suitable consequence will be 1ssued.

Any incidents of serious or extreme behaviour should be recorded using the school process.

Dealing with Challenging Behaviour

In a very few instances, the steps detailed above are not sufficient for dealing with pupils with
persistently challenging behaviour. There are some children who struggle to regulate their behaviour
and our philosophy 1s to support those children to ensure that they are happy, safe and learning
whilst in school. In order to meet their specific needs, behaviour procedures may be adapted, and
specific behaviour plans put in place. In these cases, additional procedures need to be followed for
individual pupils.

Behaviour plan - The behaviour plans recognise specific needs and outline strategies that
are n place to ensure positive behaviour. It 1s expected that the child’s class teacher will
have a thorough understanding of the behaviour plan and communicate this to those adults
who mteract with the child.

If behaviour becomes unmanageable in the classroom, then another member of staff should
be sent for. The other adult will then remove the child. If positive handling 1s required the
adult must assess the situation and consider requesting support from a colleague. Only staff
that have received accredited training in positive handling can physically move a child in
such circumstances. The child will be removed to a quiet space. Alternatively the class will
be removed to allow the pupil to calm down within the classroom. The child will return to
their normal class/routine as soon as possible.

The child can be placed on the SEN register and the Lincolnshire Behavioural Pathway will
be followed which will include the use of strategies within the Inclusion Toolkit. This will
mvolve haison with the SEN Co-ordinator, class teacher, pupil and parents.

After consultation with parents, a referral for the imvolvement of an appropriate external
support agency can be made 1.e. Counselling, Educational Psychology etc.
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Sexual harassment, online sexual abuse and sexual violence

Harmful sexual behaviour is not tolerated at Harrowby and the first duty of anyone dealing with
any nstances 1s to ensure the victim feels supported, listened to and safe. All incidents of a sexual
nature must be reported to the Designated Safeguarding Leads without delay, in line with the
school’s safeguarding procedures. Comprehensive records will be kept on CPOMs. Where
appropriate, referrals to children’s services and/or the police will be made.

We have a duty of care to all of those mvolved. At each stage, our behaviour philosophy should be
remembered - that behaviour 1s a form of communication, and we challenge and support negative
choices, ensuring that those involved learn, understand the consequences of their behaviour and
amend their behaviour.

Behaviour Outside of School Premises
Poor choices of behaviour off school premises e.g. school visit, school residential etc. will continue
to follow the behaviour policy.

Where poor choices of behaviour, including social media choices, happen off school premises but
not within a school visit, the school will take steps to support the children involved as it often affects
behaviours i school. This can be when children are travelling to and from school, when wearing
our school uniform or identifiable to the school. In addition, if there 1s any threat to another pupil,
member of staff or if the behaviour 1s likely to adversely affect the reputation of the school. Parents

will be notified of any such information and support the school is able to offer.

Staff Induction, development and support:

Within the induction process, all staff are given access to the Behaviour Policy, KCSIE - PART 1,
Child protection and Safeguarding policy, including logging of behaviour incidents.

Continuing CPD...

Is accessed where a need 1s 1dentified, during Inset days under safeguarding as an agenda item,
through ‘lessons learned’ following any school/local or national incidents where behaviour is a
significant concern. The school provides debriefing for significant behaviour incidents and will
seek external support where necessary.
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Monitoring and Evaluation:

Monitoring of behaviour is part of weekly safeguarding supervision. The ST will monitor
CPOMs to provide an overview and assessment of the effectiveness of the behaviour policy and
will ensure that rewards and sanctions are distributed fairly as outlined within the Protected
Characteristics as well as pupils with additional needs and pupils who are in receipt of Pupil
Premium Funding.

Monitoring of the children who have been removed from the classroom due to poor behaviour
choices will be part of weekly Safeguarding Supervision. There will also be monitoring of
exclusions during weekly Safeguarding Supervision.

This policy 1s to be read, understood and followed 1n alignment with the following

policies/procedures:

+  KCSIE

*  Safeguarding and Child Protection Policy
¢ Induction Policy

¢ Code of Conduct

* Anti-bullying Policy

*  Recording on CPOMs

*  E-safety Policy

*  Exclusions Policy

¢ Complaints procedures

*  Educational visits

*  SEN/D Policy
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